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National Culture Plan

REPUBLIC  OF  COLOMBIA

2001 – 2010

towards democratic cultural citizens

This text synthesizes the fundamental aspects of the National Culture Plan.  If you are interested in examining the document, you can consult it in the web site: www.mincultura.gov.co or request it at the Ministry of Culture, Calle 8 No. 6-97, Bogotá, or by calling telephone No. (1) 3424100.

National Culture Plan 2001 – 2010:


The National Culture Plan 2001 – 2010 is a move forward towards the future, as of  cultural matters, in order to collectively create the country we desire.

A Plan indicates a road.  How does each person follow it?  No one follows it; all of us construct it from our interests, life experiences, love, past and future; from our cultures.  It is based on four agreements:

1)
The Plan was not initiated today, it is being carried out in the dialogue of thousands of Colombians, since July of the year 2000 to construct a collective project which will accept diversity as a future condition:  the National Culture Plan is making a country in many ways.

2)
The Plan does not belong to the State, but to society with the State.  It is a document which will allow orienting the State’s cultural policies management in the countryside, based on the different life experiences, both present and to come.

3)
It is a culture Plan, which means that it offers possibilities to transcend in a creative way, through communication, dialogue and acknowledging our violence:  the National Culture Plan bets on culture as a strategy to deactivate fears, forgetfulness and violence.

4.
The Plan invites us to imagine a country among all of us, as of the diversity, to make us democratic citizens, to transform the political culture, by promoting that the citizen should not have to ask permission in order to be kept in mind, that he participates and exercises his individual and collective power in decision making, as of his identities and memories and as of culture, so that each Colombian can have presence and participate in multiple ways, without losing his past, gaining in differences and plurality as a nation.  The National Culture Plan bets on democratic cultural  citizens.


The National Culture Plan 2001 – 2010 acknowledges that diverse individuals, communities and institutions participate in the public space, with their differences and diversities, believes in the individual as a creative force, in cultural matters as an inclusion of all the expressions and manifestations and in the construction of collective matters as a base in the dialogue to shape honorable and just living together.

This Plan summons you to construct the country that you want, which does not belong to only one person, but to the entire collective nation, the common reference.  The ideas is that all of us should come together to shape the nation and knit the country with its multiple memories and identities.  We have already traveled part of the road, we still have ten years to created citizens with local fragrance, national imagination and world residence.

National Culture Plan 2001 – 2010:

1 THE  PROPOSAL

The National Culture Plan 2001 – 2010 invites all the Colombian people to construct new democratic cultural citizens.

CITIZENSHIP:  to exercise citizenship is to acknowledge the political potential that exists in each individual for the construction of public matters, as a stage of our lives in common.  This Plan affirms that each individual, as of his rights and duties, should acknowledge himself and the other people, so that collectively, among all of us, we can construct and enrich public matters.

DEMOCRACY:  this Plan proposes the presence and the participation of the individual, communities and people in decision making, under conditions of equity, in the settings of power.  The objective is to create plural representation mechanisms in order to collectively construct a future project for a better nation.

CULTURAL MATTERS:  the Plan acknowledges that each individual lives and produces culture in his daily life, as of the richness and particularity of his individual and collective experiences and the vitality of his needs and projects for the future.  The Plan promotes dialogue among the different sectors, communities and people, with their diversity of visions, memories, creations and cultural productions in order to qualify and activate the poly-ethnic and multi-cultural matters which make up the Colombian nation and construct a project to live together in equity.


The National Culture Plan 2001 – 2010 invites all the Colombian people to imagine an all encompassing nation which acknowledges its diversity, without ignoring, discriminating, excluding or margining individuals, groups or sectors.  The Plan invites everyone to construct these democratic cultural citizens.

National Culture Plan 2001 – 2010:

2    THE  PLAN

The National Culture Plan 2001 – 2010 summons, as of cultural matters, for the plural construction of the nation, faced with the global harmony, provokes discussion and negotiation among the diverse cultural proposals of individuals and communities; makes possible the change in decision making and the relations of power.

Culture is created and recreated permanently, forming part of the social processes which give dynamism to the life of the people.  Today, Colombia needs culture for life, democracy, for the encounter, as of the diverse, enjoyment to acknowledge its community vitality.  We do not start from zero, as individuals and communities in the diverse regions of our geography, we have constructed diversity of life styles, cultural forms of generating wealth, symbolic, among others,  and suggestive habits of hospitality and sociability.  The challenge  now is to create life styles and generate processes of social creativity at a national level; styles which are more plural and participating, more democratic and just.

Culture’s potential lies in that it gives dynamism and helps to consolidate social transformations, when it promotes new experiences and relations in order to inhabit and understand life; this is the case of the ethnic, and native sector movements, the movements of the women, young people and sexualities; cultural experiences that generate other types of political demands and ways of presence and public participation.  To locate yourself in the cultural matters implies questioning what has been modified, what should be acknowledged,  what should be remembered,  what should be shared.  Culture can help to change the ways of inhabiting life, the social mobilization experiences and the presences in the public setting.


The National Culture Plan 2001 – 2010 seeks to acknowledge the presence in the political arena of all the social realities which constitute the Colombian nation; it is an open stage which is transformed and adapts according to the dynamics that the participation and the negotiation assume among individual and collective actors; the Plan will accept agendas and proposals expressed as of the diverse contexts and actors and hopes to be the most complete expression of our capacity as a society to respond to our challenges of the present.

National Culture Plan 2001 – 2010:

     3  GENERAL PRINCIPLES

1.
The construction of democratic cultural and plural citizens based in the acknowledgment of the cultural dimension of the different social agents.

2.
The configuration of a collective nation project as a permanent construction, as of the cultural matters.

3.
The State as guarantor of the acknowledgment and respect for the cultural diversity of the different actors, sectors and people in the creation of public matters.

4.
The conjunction of the creation and the memories in the gestation of individual and collective present and future projects.

5.
The individual and collective cultural creation under conditions of equity, liberty and dignity in the configuration of the democratic nation project.

6.
The democratization of the cultural creation and of its circulation, enjoyment and pleasure in the local, regional, national and international scopes.

7.
The acknowledgment of the socio-cultural processes as starting point for the support and incentive to cultural production and consumption which will eliminate discriminations and exclusions.
8.
The valuation of nature as of cultural matters, in order to guarantee sustainable practices in the relationship with the environment.

9.      The creative appreciation of the memories and projection of the patrimony in the plural construction of the nation.

10.
The interrelation and articulation of cultural policies in the local, regional, national and global scope, in order to guarantee coherence in the strengthening of public matters.

11.
Cultural matters as the basis for the construction of social, political and economic development.
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4   POLICY  FIELDS


The National Culture Plan 2001 – 2010 is a setting for the acknowledgment of the individuals and the communities and for the encounter among the policies and the necessities and demands of the communities.  In present day Colombia, the value that citizen participation acquires is undisputable, as of its cultural specificities, in the coordination and formulation of long term public policies.  Three policy fields have been defined which include the different types and levels of necessities, demands and cultural projects which were detected in the survey and were profiled in the work sessions; fields from which to interact as of now with the proposals that may arise in the participative processes and permanently open spaces that the Plan will summon in the future.

FIELD 1 REGARDING PARTICIPATION

The participation processes of the cultural actors in decision spaces are ways to exercise  political matters as of the cultural citizenship.  This Plan propitiates permanent participation practices in decision making, as well as mechanisms which require the State to pick up and give continuity to the agreed proposals:

Policies
Strategies – {how to participate}

1.  Promote the participation, as of the cultural specificities
1.
Formation for the exercise of the citizens, as of cultural matters.


2.
Organization and participation of the cultural agents.


3.
Sensitizing of the massive communication media in the acknowledgment and respect of the cultural specificities


4.
Promotion of creation, memory and encounter settings among the cultures.

2.  Democratize the cultural policy formulation processes.
1.
The creation of mechanisms that will guarantee the coherence between participative planning and the decision making instances.


2.
Evaluation and follow-up of the citizen participation processes and their contribution to social cohesion.


3.
Expansion of the mechanisms for the exercise of citizen control and follow-up of the execution of the cultural policies.


4.
Conversion of the service networks and cultural institutions into spaces that will propitiate policy construction participative processes.


5.
Reorganization of the cultural sector in order to democratize the cultural policy formulation processes.

3.  Place cultural matters in the development plans definition processes.
1.
Affirmation of the cultural matters in the agendas of youth, health, education, rural development, agriculture councils, patrimony boards and other formal and non-formal participation spaces.


2.
Agreement between the State and the cultural industries regarding the equitable access, the plurality of supply and the formation of the publics.


3.
Agreed adoption of national positions in international cultural policy settings.


4.
Management of an agenda with other sectors regarding the contribution of culture to collective purposes in economic and social matters.

4. Acknowledge the proposals of the non-formal agents in the construction processes of cultural policies.
1.
Integration of the contributions of the social movements and non-formal agents (networks, collectives, mobilizations) in the construction of cultural policies.


2.
Inclusion of citizen mandates in the formulation of policies.


3.
Attention to the proposals that arise in the citizen and community communication media.

FIELD 2 REGARDING MEMORY AND CREATION

The memory is not an unchangeable, homogeneous and predetermined register of what has happened.  Memory is transformed thanks to the game of reinterpretations as of the present and in relation with the projects for the future, that the individuals and the groups of human beings draw up regarding the past.  This creative act supposes that a dialogue is established in which the display of those processes that create a sense of permanence and belonging acquire special importance.  The dialogue of memories possesses policy implications as far as what should be remembered or should be forgotten is defined there.

On the other hand, in the creative activity lies culture’s potential for change, its perpetual renovation and the dialogues between the sectors and the generations.  The diversity of expressive media of music, plastic and dramatic arts, literature, poetry and communication media production make up cultural creation and communication spaces which should be acknowledged, qualified and placed in circulation with the intention of forming the sensibilities, the critical appreciation of the diverse cultural productions and the creative enjoyment of all the manifestations.  In the cultural creation lies an immense capacity of invention which should be preserved and stimulated as far as a source of knowledge, of new sensibilities and products.

Collective memories and cultural creations are powerful tools in the task of generating future projects which will help to restore the social fabrics affected and damaged by the conflict, the political exclusion and the entrance into the dynamic of globalization without sufficient local references.  Culture – and cultural matters – are not only the “artistic” or “folkloric”, but also everything that we create when we live in community: the ways of doing things, organizing and sharing.

Policies
Strategies – {how to participate}

1.  Guarantee the right to creation under conditions of liberty, equity and dignity.
1.
Endowment of the necessary means to create.


2.
Acknowledgment of the ideological and political diversity as starting point for creative liberty.


3.
Assignment of the resources that will promote  creation, based on the criterion of equity within the nation’s multicultural nature.


4.
Promotion of the cultural expressions of the young people as autonomous expression and motor for cultural transformation.


5.
Strengthening of the local cultural creation and production.


6.
Consolidation of the collective projects for the construction of the public matters.


7.
Promotion of the creation, as of the elderly.


8.
Expansion of opportunities of creation for the disabled.


9.
Construction of the conditions for the creation in  penitentiary institutions.


10.
Activation of the memory and creation processes in the population displaced by the violence.

2.  Acknowledge and strengthen cultural creation, production and research.
1.
Consolidation of the appraisal and promotion mechanisms of creation and research.


2.
Generation of management strategies that will allow the creators to carry out, produce, disseminate and commercialize their works in appropriate conditions.

3.  Sponsor formation processes which will promote creativity and the creative appropriation of the memories.
1.
Promotion to the investigation of creative processes as an alternative of experimentation and opening of frontiers of knowledge and expression.


2.
Incentive to children’s creative talent.


3.
Consolidation of programs which will accept the different cultural logics and visions of the country and the trends of contemporary creation.


4.
Qualification of the creation and formation capacities and skills of teachers and informed persons.


5.
Education of and for the sensibilities, in order to expand the capacity of individual and collective enjoyment and pleasure.


6.
Formation for the culture workers.

4.  Guarantee the social and economic dignity of the sector’s agents.
1.
Promotion of better social status for the culture workers.


2.
Inclusion of the culture workers in the social security system.


3.
Regulation of the professional activity and the cultural sector’s labor rights.


4.
Incentive to research on culture and employment which will allow efficiently orientating the potential of culture to offer work.


5.
Generation of a collective awareness regarding the protection of copyrights.


6.
Promotion of acknowledgment strategies for the culture workers.

5.  Democratize creative enjoyment and pleasure.
1.
Promotion of the access of the population to a plural and good quality cultural supply.


2.
Generation of new alternatives for enjoyment and pleasure.

6.  Protect creation forms based on the sustainable use of biodiversity.
1.
Incentive to the investment in projects which constitute sustainable alternatives, as of the interaction between culture and environment.


2.
Formation to the new generations so that they will understand that the preservation of the biodiversity forms a fundamental part of a cultural project for the future for all forms of life.


3.
Identification, investigation and dissemination of forms of knowledge and practices which constitute sustainability options in the interaction with nature.

7.  Contribute to the maintenance of creation threatened by violent forms of the conflict.
1.
Protection of the collective initiatives which are supported by memories.


2.
Promotion of settings and events which make possible the collective encounter with regard to  cultural expressions of the populations affected by the conflict.


3.
Promotion of the research and intellectual production with regard to the socio-cultural processes associated with the conflict.


4.
Establishment of networks for the promotion of creation.


5.
Protection of the migrant and displaced identities.

8.  Promote the creative use and critical appropriation of  artistic languages.
1.
Development of artistic matters as one of the cultural creation fields.


2.
Acknowledgment of the existence of multiple concepts and expressive forms in the country.


3.
Formation for children, youngsters and adults from different contexts, as subjects of creation and enjoyment.


4.
Qualification of the expressive knowledge in order to expand the aesthetic options.


5.
Promotion of circuits of works and expressions with regard to artistic matters, acknowledging the equity between one’s own and the diverse.

9.  Foment the creative appropriation of  memories.
1.
Promotion of initiatives oriented towards documenting the contents of the nation’s multiple memories and facilitate the democratic and equitable access to the knowledge of same.


2.
Research and dissemination of the memories in order to support creation processes.


3.
Revitalization of the memories in order to place them at the service of projects which aspire to contribute to the enhancement of the quality of life.


4.
Promotion of the memory entities.


5.
Inclusion of the patrimony as the fundamental axis of the new territorial ordering and of the plans and projects of sustainable development.


6.
Protection of the memories and the patrimonies at risk.

10.  Recreate and protect the plurality of the memories.
1.
Protection of the cosmovisions and ancestral knowledge in order to contribute to human development and the nation’s cultural polyphony.


2.
Promotion of research on social, cultural, economic and political processes with regard to the Nation’s patrimonies and memories.


3.
Preservation, research and projection of the national archeological patrimony.


4.
Promotion of initiatives oriented to preserve, disseminate and recreate the oral memory through the logics inherent in them.


5.
Research and divulging of the memories summoned by the traditional feasts, festivals and carnivals.


6.
Promotion of the nation’s sound memories.


7.
Protection of the linguistic diversity and acknowledgment of its contribution to the whole of society.


8.
Promotion of the use of the new technologies for the recording, digitalization and dissemination of the memories.


9.
Preservation of the memories that surge from the utilization as creation spaces of the new technologies.


10.
Preservation of the patrimony generated in the cultural industries, as production strategies of knowledge and construction of the public matters.


11.
Protection of the visual memory in order to place it at the service of research and of other forms of social appropriation of the patrimony.


12.
Protection and divulging of the bibliographical memory.

FIELD 3 REGARDING THE CULTURAL DIALOGUE

This field encourages participation, dialogue, exchange and negotiation in the cultures and among the cultures for the acknowledgment, dignification and the appraisal of the diversity and the plurality in the ´public setting in the local, regional and national contexts:

Policies
Strategies – {how to participate}

1.  Promote the creations that favor the citizens living together.
1.
Formation for the gestation of intercultural dialogues in benefit of creative living together.


2.
Approach to realities, codes, languages among the diverse cultural visions in order to generate understanding and acknowledgment of the other person.


3.
Strengthening of the personal experience of the non-violence cultures.


4.
Permanent impulse to solidarity and protection of the right to life, as a guarantee of the cultural diversity.

2.  Favor the acknowledgment and respect of cosmovisions.
1.
Acknowledgment of the use and conservation techniques typical of diverse cultures when creating outlines towards the democratic exercise of public matters.


2.
Exchange of knowledge with regard to sustainable uses of the territory.


3.
Collective construction of the preservation and protection standards and mechanisms of traditional knowledge and information.


4.
Strengthening and protection of the creation and the memory resulting from the equitable interaction with nature.

3.  Sponsor and guarantee the conditions for dialogue in the cultures and among the cultures.
1.
Negotiation of proposals, as of different visions and practices for the culturally sustainable development.


2.
Drawing up of educational plans, as of and for the recreation of the identities.


3.
Generation of the dialogue among peoples and nations for the protection of cultural diversity.

4.  Promote dialogue, exchange and cooperation among cultures.
1.
Promotion of local radio production which will place diversity in dialogue as a guarantee for the equitable participation of the cultures in the radio.


2.
Impulse of a public television which will sponsor and promote the intellectual dialogue with quality productions.


3.
Drawing up of plans and programs for teaching how to read and write through communication media and of appropriation of the media, the technologies and the audiovisual languages.


4.
Incentive to the communication media so that the identities will circulate and promote the plurality of voices and information.


5.
Creation of connectivity agenda for the institutions in charge of conserving and preserving the memories.


6.
Promotion of a respectful staging in communication media of the diversity in order to generate a better comprehension of the multicultural nation.


7.
Conversion of the culture houses and all the cultural institutions into promotion, creation and dialogue stages among the identities.


8.
Design of strategies for the creation of diverse art circuits.


9.
Incentive for the circulation and competitiveness of an intellectual and inter-regional offer of cultural goods and services.

5.  Redefine national matters, as of the multi-cultural aspects.
1.
Respect for the relationship among identities, territory and region and promotion of social and cultural processes for their free development.


2.
Promotion of autonomous social and cultural processes, while having bridges between the local and national aspects and the diverse cultures and regions.


3.
Design of institutional mechanisms capable of creatively solving the contradictions of conceptions of the world and the development which might exist among the multiple cultures of the country to generate alternatives which will propitiate their pacific living together under the principle of acknowledgment of the diversity.


4.
Research of the continuous changes in the country’s cultural map to connect them to the formulation of State policies, in such a way that they will adequately respond to the social demands which said changes imply.


5.
Design of educational processes which include the multicultural aspect which will promote respect for the diversity.
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5   ROUTES

The construction of the National Culture Plan was carried out in an all encompassing, dialogued and agreed manner.  This fact makes it unnecessary to require a “starting-off order”.  The Plan already started off, it is already in action, it picks up processes which are already deeply rooted in the communities and individuals and also accepts the municipal, departmental or institutional plans which are underway.

THE STATE IN THE NATIONAL CULTURE PLAN 2001- 2010


The National Culture Plan 2001 – 2010 implies redefining the cultural institutionality of the State at a national and territorial level in order to:

· Acknowledge in each Colombian a cultural production individual.

· Guarantee the conditions necessary for creation and expression.

· Accompany the cultural creation processes in which communities and individuals are inscribed.

· Coordinate and negotiate the cultural plans with the communities’ realities.

· Respond to the particular necessities and demands of the different cultural actors.

The above requires the generation of instances and mechanisms of institutional response in the different territorial and national levels.

THE INDIVIDUAL IN THE NATIONAL CULTURE PLAN 2001 – 2010


The National Culture Plan 2001 – 2010 is the map for the different actors to be able to:

· Not be ashamed of being themselves in creative production: recognize themselves and be acknowledged as cultural creation active individuals in the  scope of public matters.

· Take part in the decision making which concerns them, be well represented in the political spaces, as of what each one is and as of cultural matters.  Coordinate plans, policies and proposals.

Demand that the State and its institutions accompany the cultural processes that each individual and community is generating, negotiate conditions of equity and discuss consensus and dissents with regard to a collective project with a common future.

National Culture Plan 2001 – 2010:

6 INVITATION

The National Culture Plan of the Republic of Colombia 2001 – 2010 is yours and serves you to collectively construct (without exclusions) the desired nation; that cultural, diverse, immense and magic democracy.  The condition is to participate in this trip, be willing to enter into relationships with other people and acknowledge them as cultural creators and accept and commit ourselves to create spaces in which all of us will fit in.  The invitation is for all of us, men and women, to express ourselves, listen and enjoy as Colombians, in our diversity.  The intention is not to make a nation for one’s self, but to construct, as of cultural matters, the setting, territory, collective imaginary called Colombia.  The invitation is to imagine a nation with a democratic sign, but in multiple and diverse cultural versions, countercultures or sub-cultures, a nation with a symbol, the collective, of the dialogue in and among the cultures; a nation of merges and mixtures.  We have ten years to continue walking together, as of the diversity and plurality.

NATIONAL CULTURE PLAN 2001 – 2010

“ Towards Democratic Cultural Citizens”

The National Economic and Social Policy Council (NESPC) 3162 Document 

OUTLINES FOR THE SUSTAINABILITY OF THE

NATIONAL CULTURE PLAN 2001 – 2010
“ Towards Democratic Cultural Citizens”
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The National Culture Plan 2001 – 2010 was formulated by the Ministry of Culture and the National Culture Council, based on a citizen survey carried out in which 25,000 Colombians participated.

The purpose of both the National Culture Plan 2001 – 2010 and National Economic and Social Policy Council (NESPC) 3162 Document  “Outlines for the sustainability of the National Culture Plan 2001 – 2010” is to contribute to consolidate the cultural policies as public policies.  This means collectively constructed policies.  Policies associated to participation processes committed with the construction of democratic cultural citizens.  Long term policies, of long duration, of long memory, State policies adapted to transcend the governmental opportunities.  Social policies that will contribute to reduce poverty and the search for social equity.  Policies that will bear in mind the necessities, aspirations and demands of the people and will respond to them effectively and equitably.  Strong policies, clearly defined and with social impact.  Policies in constant evaluation and follow-up.  Informed policies.  Policies articulated with the rest of the development policies and which are the back bone of the nation’s economic and social project, that will conceive culture, not as a strategic factor for development, but as its purpose and the cultural sector as a fundamental sector in the definition of the routes that should encourage the never finished and increasingly complex construction of the nation.

The Ministry of Culture and the National Planning Department, after completing the formulation of the National Culture Plan by the Ministry and the National Culture Council, submitted before the National Economic and Social Policy Council (NESPC) the document “Outlines for the sustainability of the National Culture Plan 2001 – 2010”, which was approved on May 10 of this year.  The Plan expresses the hopes, but also the commitment of thousands of citizens committed with the construction of public matters.  The NESPC identifies the routes so that the sector that summoned the Plan and formulated it, can consolidate and elevate its responsibilities before the nation to the real level.  The NESPC specially commits the sector and the entire State with the strengthening of its information, financing, legislating and management processes; with its planning processes;  with the evaluation and follow-up of its policies.  The NESPC prepares the house and provides the feasibility conditions required for the Plan to be possible.  Without the NESPC underway, it will be difficult for the Plan to be possible, but without the Plan, the NESPC will have no reason for existing.

For the Ministry of Culture, which worked together with the National Council of Culture in the formulation of the Plan and for the National Planning Department, it is a motive of great satisfaction to submit this publication and, with it, have the Plan, the NESPC and the cultural sector enter into dialogue with the whole Colombian State.

Both documents, the Plan and the NESPC, form part of one and the same collective process and are at the service of the purpose of consolidating the cultural policies as an obligatory point of reference for the design of policies and programs committed with the construction of a country which is more equitable, more democratic, more just and more respectful of diversity.
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